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PROD Input Form

	Reform Option

	


	Subject Area
	


	Objective
	


	Summary

	


	Cost
	

	Place
	

	Time to set up
	

	Advantages
	

	Disadvantages
	

	Prerequisites
	

	Who needs to 
be consulted
	

	PROD Links
	 - to be filled by PROD Administrator - 


	Sustainability
	

	Chances of replication
	

	Comments
	

	Documents and Illustrations
	

	Further Information
	

	Submitted by
	


On completion, please forward to prod@prod-india.com 

Instructions for filling the form
	Subject Area
	Choose from the 16 subject areas listed. We are able to put options into more than one subject area but please choose the one you feel is most relevant to your reform. If you feel it also fits into other subject areas, please mention these in the comments box.

If you would like to suggest a new subject area, please email us at prod@prod-india.com.
Subject Areas

· Infrastructure and equipment.
· Logistics.

· Financial Management Systems.

· Monitoring, evaluation and quality control.

· Public/ private partnership (including NGOs)

· Management structures and systems.

· Social marketing and franchising

· Inter-sectoral links

· Health information systems.

· Access to service and coverage.

· Health financing.

· Human Resources.

· Community participation.

· Urban Health.

· Behavioural Change Communication.

· First Referral Units (FRUs).

	Objective
	A brief description of the specific aim, within the subject area, addressed by the proposed option.


	Reform Option
	The title should be short and include the location.


	Summary
	A summary of how the initiative was carried out. Please list out main features only. These could include:

1. Background and brief description of the problem.

2. Purpose and nature. What the initiative proposed to do and how it was carried out.

3. Results. Any quantitative and qualitative results arising from the work done. 

4. Estimated costs. How much does it cost to set up and run the initiative? A rough figure which will give a guide to anyone considering implementing a similar scheme. 

	Place
	Where is the initiative taking place? When did it start?

Please name the State. Central Government initiatives are not suitable for PROD because they cannot be replicated within the country. PROD focuses on reforms that have taken place in India.


	Time to set up
	An indication of the time required to set up the initiative - from its proposal to full realisation of the reform.


	Advantages
	The plus points of carrying out the initiative in the way it was done. What were the benefits?


	Disadvantages
	The negative points of carrying out the initiative in this way. What were the drawbacks of side effects? Is there anybody who might oppose the reforms, eg. unions?


	Prerequisites
	What is needed for the initiative to go ahead? For instance: a Government Order; cooperation of the District Panchayat; any research or study; the existence of a reliable NGO in the area; private facilities; funds to enable change to a new system.


	Who needs to
be consulted
	Who do you need to involve in the programme-planning stage? For example, State Government (which departments?); the community; Medical Officers. 

What is the purpose of each consultation?


	Sustainability
	Is the initiative self-sustaining? Is it likely to continue into the future? Where will the funding come from?


	Chances of replication
	Could the initiative be reproduced elsewhere in the country? Has it already been reproduced? What are the provisions for reproducing it else where eg making it culturally or linguistically acceptable.

Would replication be difficult? Why?



	Comments
	Any further information which is key to the initiative but does not apply to any of the boxes. Please keep this brief.


	Documents and Illustrations
	Supporting data which will allow anyone interested in the initiative to find out more. This includes copies of Government Orders; research and surveys; monitoring and evaluation reports; power point presentations; links to websites; newspapers cuttings; photographs of the work in progress and video clips. (English translations in Word format are particularly useful as they can be used easily by others) 

The PROD team will need a hard or soft copy of these references.


	Further Information
	Contact details of a key person involved in the initiative. Please include full postal address, telephone number and email address.


	Submitted by
	Enter your contact details.
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